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MEMORANDUM FOR: Director of Central Intelligence Agency 
THROUGH : Deputy Director for Science and Technology 

SUBJECT : Purchase of ADP Equipment 
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•j Th e purpose of this memorandum is to request approval to purchase 
selected items- of data' processing -equipment- which NPI-C has on lease -from 
“The specific request is in paragraph 8. 
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- ? •'" The cost figures quoted within this memorandum are- based on conver- 
sion from lease to purchase status with an effective date of 1 July 1974. 

3. 'Although the* effective date of this transaction i^ubject to 
negotiation betweea the Agency' s Procurement office and IIHBIv/e. must . 
consider the fact that for each' month, after 1. July 1974 that, this. transaction, 
is delayed, the savings to ’the government will be reduced by approximately 


4.‘ It is, therefore, advantageous to the government to act on this 
proposal as soon as possible to avoid additional rental payments. 

• : 5 The equipment (Storage : and Communications devices and ihput/output 
terminals) 'lis ted in Atta chment 1 is currently being leased at aj^nnua^^ 
expenditure of The purchase cost as of 1 July 1974 

or slightly less than the lease cost. . . .. 

6. According to our projected utilization of this equipment, over the 
next three years and depending 

the government will save nearly The 
maintenance cost remains the same whether leased or purchasec 

7 These sa vings are now possible because NPIC can apply accrued rental 
rr'pdit*ootions nfMM towards the pu rchase of this equipment which has - 
a current purchaseT^fPBiiM Further, these accrued rental credit 

options apply only to the listec^^^^Blease equipment, thereiore, it is 
our justification for going to sole source procurement on this equipment.. 
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SUBJECT: Pure ha?T of ADP Equipment . W 
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25X1A 8. Approval is requested to purchase da t a 

processing equipment described above rather than leasing 
as originally planned. Funds are available for this 
purpose. 



/PaJOHN j„ hicks 

' Director 


■ National Photographic Interpretation Centerj 
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CONCUR: 
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Deputy Director for Science and Technology 


Date 
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APPROVED: -• 


Director of Central Intelligence 


Date 


DISAPPROVED: 


Director of Central Intelligence 


Date 
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25 X 1 A . s. Approval is requested, to purchase data 

processing equipment described above rather than leasing 
as originally planned. Funds are available for this 
purpose. 
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r/ g/JOHN J» HICKS 
V Director 

National Photographic Interpretation. Center 
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Deputy ^-Director for ^cience and Technology 


Date J 
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Datfe 


DISAPPROVED: 


Director of Central Intelligence 


Date 
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